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1.Participation and engagement : 50%
2.Written reports : 50%

SRFEA4H Course syllabus
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course syllabus in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check
this field.) ]

International management is the most popular issue in current business, especially for firms in emerging economics. Conversely, strategic
management is the most fast-growing division in the field of general management during the past twenty years. "Being strategic" has been
considered the most important issue for firms to outperform competitors in the global arena. This course is designed to advance participants' global
perspective, cultural sensitivity, and cross-border intelligence by providing participants with a comprehensive knowledge of strategic formulation
and execution and cultivating a way of deep-rooted strategic thinking.

SRFE HEZ Objectives

This courses is practices-oriented. A number of analytical frameworks and pioneering concepts that can be immediately applied to business context
will be introduced and practiced. A lot of questions or issues that are common and important in both business and daily life will be identified and
discussed. It is expected that the course can help to develop participants’  decision-making mindset and skills through sharing, benchmarking,
case discussions, and lectures.
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This course will center on issue/case discussions and lectures, but will include self-reflections, exercises, activities, and videos as well. Participants’
active engagements are highly encouraged and expected.

Py iR ( SPO A R BRG] ) Evaluation (Criteria and ratio) S 25| BRI Bl A& ¥I R letter grading reference

1.Participation and engagement : 50%
2.Written reports : 50%

S2B BRI E RS SR Reference book/ textbook/ documents
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https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
https://stuapp-oaa.nsysu.edu.tw/tch_sco_degree/data/sco_degree_change.pdf
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No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or

Material prepared by the professor

FHEMRENS KTET#EE Weekly scheduled progress
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Week Date

1 2021/09/19~2021/09/25
2 2021/09/26~2021/10/02
3 2021/10/03~2021/10/09
4 2021/10/10~2021/10/16
5 2021/10/17~2021/10/23
6 2021/10/24~2021/10/30
7 2021/10/31~2021/11/06
8 2021/11/07~2021/11113
9 2021/11/14~2021/11/20
10 2021/11/21~2021/11727
11 2021/11/28~2021/12/04
12 2021/12/05~2021/12/11
13 2021/12/12~2021/12/18
14 2021/12/19~2021/12/25
15 2021/12/26~2022/01/01
16 2022/01/02~2022/01/08
17 2022/01/09~2022/01/15
18 2022/01/16~2022/01/22
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Content and topic

Course Introduction

Multinational Management in a Changing World

Culture and Multinational Management

The Institutional Context of Multinational Management

Managing Ethical and Social Responsibility Challenges in Multinational Companies
Strategic Management in the Multinational Company: Content and Formulation
Multinational and Entry-Mode Strategies: Content and Formulation

Small Businesses and International Entrepreneurship: Overcoming Barriers and Finding Opportunities
Organizational Designs for Multinational Companies

International Strategic Alliances: Design and Management

International Human Resource Management (I)

International Human Resource Management (II)

Motivation and Communication in Multinational Companies (I)

Motivation and Communication in Multinational Companies (II)

Leadership and Management Behavior in Multinational Companies (I)

Leadership and Management Behavior in Multinational Companies (II)

Reflection and assessment (1)

Reflection and assessment (I1)

FREFTHRIFRE Office hours

A#E%1 Time period 1:
H#RH Time © & HI—16:00-18:00
1 BE Office/Laboratory * &4046-2
F#E%2 Time period 2 :
B#FE Time @ EHA16:00-18:00
1B Office/Laboratory * &4046-2
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Training the
professionals
for new ideas.
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of each
professional.
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AFRFLEASDGsHHEIIE H © The course relates to SDGs items:

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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SDG1-HBRE B5(No Poverty)

SDG2-/HBRENE# (Zero Hunger)

SDG3-RiF#2 R BfE UL (Good Health and Well-being)

SDG4-# B fn & (Quality Education)

SDG5- 4 B (Gender Equality)

SDG6-82 75 KRB /A &4 (Clean Water and Sanitation)

SDG7-OJ &1E#2 EBE/R (Affordable and Clean Energy)

SDGS-18 & T {E 4877 B £2(Decent Work and Economic Growth)
SDGY9-T 2 - B A1 E #2252 (Industry,Innovation and Infrastructure)
SDG10-7 > AF % (Reduced Inequalities)

SDG11-7K#& % M3 (Sustainable Cities and Communities)

SDG12-F FHE A4 E (Responsible Consumption and Production)
SDG 13- 1TE)(Climate Action)

SDG14-87%4 88 (Life Below Water)

SDG15-FEF A #&(Life on Land)

SDG16-F13F ~ IEZEFIZ M AIHIE (Peace, Justice And Strong Institutions)
SDG17-1& & B {2 E IR Ik B8 4 (Partnership for the Goals)
AFRIERISDGS R

AIRFEREANE G E . This course is relevant to internship:
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https://selcrs.nsysu.edu.tw/menu5/SDG1.htm
https://selcrs.nsysu.edu.tw/menu5/SDG2.htm
https://selcrs.nsysu.edu.tw/menu5/SDG3.htm
https://selcrs.nsysu.edu.tw/menu5/SDG4.htm
https://selcrs.nsysu.edu.tw/menu5/SDG5.htm
https://selcrs.nsysu.edu.tw/menu5/SDG6.htm
https://selcrs.nsysu.edu.tw/menu5/SDG7.htm
https://selcrs.nsysu.edu.tw/menu5/SDG8.htm
https://selcrs.nsysu.edu.tw/menu5/SDG9.htm
https://selcrs.nsysu.edu.tw/menu5/SDG10.htm
https://selcrs.nsysu.edu.tw/menu5/SDG11.htm
https://selcrs.nsysu.edu.tw/menu5/SDG12.htm
https://selcrs.nsysu.edu.tw/menu5/SDG13.htm
https://selcrs.nsysu.edu.tw/menu5/SDG14.htm
https://selcrs.nsysu.edu.tw/menu5/SDG15.htm
https://selcrs.nsysu.edu.tw/menu5/SDG16.htm
https://selcrs.nsysu.edu.tw/menu5/SDG17.htm
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