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National Sun Yat-sen University 111Academic yearlst Semester Course syllabus

h TR e g o AT
Course name(Chinese) e AT S Course Code EMBASOR
SRR BUSINESS POLICY AND STRATEGY
Course name(English)
R AE R S hEEfE e ENCI BN IS S e R
Type of the course AR Required/Selected ~ Dept./faculty It
FEER AT 25y
Instructor HER Credit 3

AL Jei 55 SR (R S M SR (OO 30) - P IR R B M RERGR - IRGR T BT ¢

E e BB E R - FIG T4 F B > 15 Microsoft Teams ~ Adobe connectZE#i g #E1T ]

E S Sk DEBRERS BB - FRE TR DR ERR - SRENA T TEHFHER > 55 Microsoft Teams * Adobe connectZFH#K
REHETT]

JEFED R (SR S S BB B i B YR L2 A v JE G T4 22 > 154K EverCam ~ PPTRE#S%RE - $75 H=UETT]

EEERME » KoL A REIERE R BB R

* =R ERESIR R AR AT

R et 57 SR (R S M SR (ORI 30) - P 1R R M RERGR - BP0 i BT ¢

fe A V7 AR R i 3 (R ) BRAR ATy 7720 (R e bhfi )

A2 K4 Course syllabus

AFEE ARG CIRBoe B HOCE N (AR E RS A > RE2HeBHSCENE - 5 A50)  [Provide information of course syllabus

in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check this field.) ]

Environmental analysis, introduction of strategy theory, diversification strategy, strategic alliance, mergers and acquisitions, etc.

B2 HEZ Objectives

To enable students to have a deeper understanding of the meaning of strategic management

258 75 20 Teaching methods

Teaching and discussion

Py R FE A K BRG] ) Evaluation (Criteria and ratio) S 55HI R Al A ¥I83 5K letter grading reference

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0

13


https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
https://stuapp-oaa.nsysu.edu.tw/tch_sco_degree/data/sco_degree_change.pdf
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158 B AIN class participation © 100%

S22 R E /R 3 STk Reference book/ textbook/ documents
(BHETHEVERE S > FAIRARH - BRI BMBEERANEBEEEH N EEIE LM AR XA R )

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use

Self-editing handout, domestic and international journals

FEBRR NS K TEET #EE Weekly scheduled progress

R HE

Week Date

1 2022/09/04~2022/09/10
2 2022/09/11~2022/09/17
3 2022/09/18~2022/09/24
4 2022/09/25~2022/10/01
5 2022/10/02~2022/10/08
6 2022/10/09~2022/10/15
7 2022/10/16~2022/10/22
8 2022/10/23~2022/10/29
9 2022/10/30~2022/11/05

10 2022/11/06~2022/11/12
11 2022/11/13~2022/11/19
12 2022/11/20~2022/11/26
13 2022/11/27~2022/12/03
14 2022/12/04~2022/12/10
15 2022/12/11~2022/12/117
16 2022/12/18~2022/12/24
17 2022/12/25~2022/12/31
18 2023/01/01~2023/01/07

FERNA R TE
Content and topic
Course introduction

Introduction to strategy

Strategy program

External Environmental Analysis - Market

External Environmental Analysis - Competition

External Environmental Analysis - Five Force Analysis

RBV1
RBV2

Competitive positioning

management mode

Introduction to dynamic competition

Innovation and strategy

Diversification
Diversification
Vertical integration

Horizontal integration

Merger
Final exam

RS ERIFR Office hours

H%E%1 Time period 1:
HE[E] Time * £HA—10:00~ 12:00
%k Office/Laboratory : %3023
% E%2 Time period 2 *
¥ Time @ 2#7510:00~ 12:00
H8E Office/Laboratory © &3023

B A B RE T/ R B AE FER B B 00 BE T basic disciplines and core capabilitics of the dcpartment and the university

NSRS =
BE 11T
AT | AR | &L
W=D wagE | E
basic ZHEES | F
disciplines and | P1ZEE | &
core This %
capabilities of || course | JHI
the department | enables | 5%
and the students | Test.
university to

achieve.

sREE | EAEH

i~ | e E
fEzs | 1F
i bn ~ EER
Group Indivisual
discussion | paper
(case report/
analysis). | assignment/
work or
experiment.

R EEPET R TT R

Class activities and evaluation
HalEE | EACDEE | FAEODE
wE -~ E | S i#§ Group
¥ fE Indivisual oral
St BBy | oral presentation.
Group presentation.
paper
report/
assignment/
work or
experiment.

FRTEAR
Ly
ShS5
REE
Off-

campus
visit and

intership.

i e/
T&iE
License.

SELRARH
A
VBRI
Participate in
off-campus/
on-campus

activities and

competitions.

FRINE
Outside

reading.

X AT A B34 AE 1) Basic disciplines and core capabilities

of the department

1 R B
T L.
Exploring
updated
knowledge of
International
Business.

2. &g A
A HFERE 2.
Re-educating
senior working
professionals.

3B SR
T AR

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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Al 3.
Training the
professionals
for new ideas.

4T
OESERR L
FHZ AT A
Creating a
network for
Ccrossover
cooperation
and friendship.

5. &BAEAYH
SREATRET 5.
Developing the
global mindset
of each
professional.

6.2 ALY
Ho.
Providing
pluralistic
approaches to
learning.

SEITER A FURZE B0 AE /T Basic disciplines and core capabilities of the university

1 FEBLRE
BEJT - L
Articulation
and
communication
skills

pRZ Sl
BERES - 2.
Inquisitive and
critical
thinking
abilities

3B EERE
Ji° 3.
Lifelong
learning

4 fiERE g
HE - 4.
Ethnics and
social
responsibility

5. ERUALE ©
5. Aesthetic
appreciation

6.814E S - 6.
Creativity

7 RBRAES o
7. Global
perspective

8. G FEISHE
AT - 8.
Team work
and leadership

9.1 H e
EAREE - 9.
Broad-
mindedness
and the
embrace of
nature

AFRAZBISDCGsHEATE H © The course relates to SDGs items:

W AT SDGSHE

RERFERIMNE H EEN: This course is relevant to internship:

BN S Ay SN

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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