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In order to survive in today’ s fiercely competitive business environment, companies need to manage effectively
the entire set of activities involved in the production and delivery of goods and services to their customers. In
particular, post-pandemic impacts, broken chains, supply chain resilience, globalization trends, increased demand
for product variety, frequent changes in fashion and technology, high customer expectations, and the rapid
development of e-commerce add major complexity to an already challenging task. Recognizing that the logistics
and distribution processes often transcend corporate and even national borders, it 1s necessary to break down the
boundaries that have traditionally segregated supply chain participants from one another. Therefore, effective
supply chain management should focus on the links between chain participants (e.g., suppliers, manufacturers,
distributors and retailers). Inefficient (or absence of) coordination between supply chain partners may lead to
disastrous consequences for the whole supply chain.

Supply chain management is currently a “hot”  topic in the corporate world and at major universities. By its
nature, it is relevant to managers in a wide variety of organizational functions. Because of the course’ s
managerial focus, it is well suited to EMBA students with an interest in global or local supply chain management.

2 HE Objectives

+ Learn issues in post-pandemic era and new digital capabilities and technologies for analysis, management and
performance improvement of supply chains in digital era.

« Discuss concepts and recent influential innovations and digitization in supply chain management.

+ Gain exposure to a digital transformation for supply chain and broad range of communication within a
international supply chain.

258 7 Teaching methods

Lectures

BEor 5= ( BEAEME R EEH ) Evaluation (Criteria and ratio) S 55 HI BRI AR BRER letter grading reference

1.Problem Set - 50%
2.Attendance * 50%

S 2R R 3 B Reference book/ textbook/ documents
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No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can
not broadcast or commercial use
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Chopra, Supply Chain Management: Upper
1 Sunil, and Strategy, Planning, and NJ: Prentice Hall 2011  Saddle

Peter Meindl  Operation, 7th Ed. River

Chuck E/?ailasgé)rigntcél?gbook' Upper
2 . N Pearson Education LTD 2013  Saddle

Munson Comprehensive Coverage River

and Best Practices in SCM.
FREBEEANR ETEETHEE Weekly scheduled progress
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Week Date Content and topic
1 2022/07/10~2022/07/16 Introduction of international and global operations management
2 2022/07/17~2022/07/23
3 2022/07/24~2022/07/30
4 2022/07/31~2022/08/06
5 2022/08/07~2022/08/13
6 2022/08/14~2022/08/20

RFESTEmEF S Office hours

FFEZ1 Time period 1:

BERE Time @ EHI14:30 ~ 17:30
HBE Office/Laboratory : & CM4099
% E%2 Time period 2 :

R Time :

H®h Office/Laboratory :

TR A B RE Y/ R e FR Z R BARZ 0 BE JT basic disciplines and core capabilitics of the dcpartment and
the university

[ R ATRIEAE 8B 2 R FTER A BRAE

KRB HBLSDGsHEAYE H ¢ The course relates to SDGs items:
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