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in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check this field.) ]

Information technology has changed business models on organizational structure, process and method-level, to improve enterprise innovation and
performance. Information technology is an important strategic resource for business, not only can the technology improve business performance and
competitiveness, but also reform business model and supply chain. This course aims to grant EMBA students with perspectives to examine the innovative and
strategic use of IT and its key impact on business operations. Students can also learn more about the developing trend of information technology and its
application and challenges in different industries, in order to quickly and flexibly construct valuable innovative applications. This course will cover the
following topics:

(1) Business model, innovation, corporate electronic strategy

(2) How IT can realize the products/services, value activities and strategies of enterprises (and industry chains)

(3) Trends in information technology / development and how to promote corporate innovation and value creation

(4) E-commerce innovation and ecosystem

(5) Business intelligence, social media and electronic marketing
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FRAE HAE Objectives

This course looks to help CSEMBA students gain a broad perspectives on:

(1) Review the innovation, strategic use of IT and its key impact on business operations

(2) Understand the development trend of information technology and its application, value and challenges in different industries

(3) Make good use of information technology to construct valuable innovative applications and create competitive advantages in its industry
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258 5 20 Teaching methods

In-class lectures ( including discussions and case studies)
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https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
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25550 2 BiParticipation and engagement : 50%

S E B R E R UL Reference book/ textbook/ documents
(FETEHEVERE S A IRERED « ZENFTRE 2 B B2 AR N BB, N5 5% R A rEE R )

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use
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Week Date

1

10

11

12

13

14

15

16

17
18

2022/09/04~2022/09/10

2022/09/11~2022/09/17

2022/09/18~2022/09/24

2022/09/25~2022/10/01

2022/10/02~2022/10/08

2022/10/09~2022/10/15

2022/10/16~2022/10/22

2022/10/23~2022/10/29

2022/10/30~2022/11/05

2022/11/06~2022/11/12

2022/11/13~2022/11/19

2022/11/20~2022/11/26

2022/11/27~2022/12/03

2022/12/04~2022/12/10

2022/12/11~2022/12/17

2022/12/18~2022/12/24

2022/12/25~2022/12/31
2023/01/01~2023/01/07

FGRNA R B
Content and topic

Module 1: Business Model, Innovation & E-Business--Business Model and
Innovation (Chap 1) -- Case : 1% & New England Wires & Cables

Module 1: Business Model, Innovation & E-Business--Value Configuration (Value
Chain ~ Value Shop -~ Value Net ~ Value Co-creation Ecosystem) ~ E-Businesstifi
EAF 5] (Chap 2) -- Case (Value Chain) : Asus ~ Healthcare Process Case (Value
Shop): Lion Travel ~ Diagnosis On-Demand (part of Sermo)

Value Configuration (Value Chain ~ Value Shop -~ Value Net ~ Value Co-creation
Ecosystem) ~ E-Businessfé;aEi 7 #] (Chap 2) -- Case (Value Network): e-Bay
PatientsLikeMe ~ sermo * doximity Case (C2C): JAEF4(F5%2C) + A ET4Mvs. e-
Bay (+H13Z{fZE) Case (Value Co-creation Ecosystem): HINA City 020 (fff$£2D)
Business Model,~Technology Innovation & Value Creation (Chap 3) Case[ 5Hg]:
Otis (U FE ), Uitox (FSIE&RIRIEHL), -- Case[ RIS AIHT]: FESA A A E
Z — AP 2 ki Ry {5 Case[SCEN]: MRETE(FF$%3A) ~ Comagic (+Video)

Business Model Technology Innovation & Value Creation (Chap 3) Case[ 5Hg]:
Otis (), Ultox (FEHE&EERTEHNE), - Case[ b E(EE ESN]: Gloria
Material Technology Corporation (ff:#%3B2&l) Case[ B EEEBY]: Li &
Fong(fff$#3C) ~ DELL (ff§%2A) ~ ZARA(fT§%2B)

Business Model /Technology Innovation & Value Creation (Chap 3) Case[ 5Hg]:
Otis (EFEER), Uitox (P& RIRIEHL), - Case[+LEEETN): R PHEEE —F}
Fiar 42 ik (f1$%3D) Case[ 4@l & Bank3.0]: 455 AR — s SRR S A AERE £
BRI S (+Video) Case: E-Health Innovation (e-med, American Well, Stanford
MyHealth)

Electronic Commerce & Eco-System -- E- Commerce (Chap 8) + iS5G Case
(B2B_Value System): Alibaba (fff$%8A) Case (C2C): /A4 (F$%2C » FModule
1.1) Case (B2C): AFiTmall (fff$%8B)

Electronic Commerce & Eco-System -- Case (C2BEI[#): ihergo (Ff$#8C) + 11EEHR
& Case (C2BEE): ZXIE(FF$%8D) Case (BATER): R EB A DELERE A
Electronic Commerce & Eco-System -- Case (£l 75): SZ{J## Case (Logistic):
B~ B &o(# (Video, Amazon’ s new robot army) Case (E-Health): HelloHealth
S-/M-/U- Commerce and Web (Chap 9) Case (S-Commerce): t+EFRg#—iFitiEki44
SR — P B FR9A) Case (M-Commerce): FTEIREHS 2 A TG RIBE (P $%9B)
Case (U-Commerce): fEFTAERTS (§$£9C)

MR AR T 5m] Case GRTTAREER): 020 (W HEIFERAZE H &, Video)
Case (E-Health Eco-system): Stanford ((5%&K)

Industry 4.0 & IT Architecture -Value Chain (Chap 10) “FE4:HE % ~ SRBGELZEH]
(MS5) Case (SCM & ERP): A F](F§%10A) Case (MES): B R EHE(FF5%10B)

IT Innovation and Value Added Service -- E-Marketing & CRM—Chap 11.2.1&
11.2.28Marketing 3.0ZE {8 Case (BETFL1TH): fo] R YEARER T84
(Chap 11) Case (tHE£{T84): BEHRmTTEH B

BB i

Module 4: IT Innovation and Value Added Service Case (FEEEFTHY): 1LEEATH— DL
Facebook £f3l(& E i BE 552 5 2 Video)

Knowledge Management & Business Intelligence—Chap 12.5.1 KX##% Opening:
From IT to DT (Video) Case (KEEIER): FEITHE mIDTIRH 2 KBBR8k
12A) Case: NAEB A TNREEI@PIRF——HEITH(T#£12B)
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R Time -
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basic TR | & | (EZEs | % fF E(S Indivisual | oral HN&5h | License. | /EBHR#EEE | Outside
disciplines and | #3225 | st | W~ o B | 5 FEe | oral presentation. | f B & Participate in | reading.
core This 4 Group Indivisual | Group presentation. Off- off-campus/
capabilities of | course | M discussion | paper paper campus on-campus
the department | enables | % (case report/ report/ visit and activities and
and the students | Test. | analysis). | assignment/ | assignment/ intership. competitions.
university to work or work or

achieve. experiment. | experiment.
S S FER A BESERE 17 Basic disciplines and core capabilities of the department
1 ISR
AL
Exploring
updated
knowledge of
International
Business.
PR=NEAS=IN
FHIFFEE A 2.

Re-educating
senior working
professionals.

3T AR
T TR AR
a4k 3.
Training the
professionals
for new ideas.

TENERERR AL
FHZ N 4.
Creating a
network for
Crossover
cooperation
and friendship.

5. 2RIV
SREATRET 5.
Developing the
global mindset
of each
professional.

6.2 TALYE:
He.
Providing
pluralistic
approaches to
learning.

ST A FURZE B BE T Basic disciplines and core capabilities of the university

1 BRI R
HEJT - 1.
Articulation
and
communication
skills

2 Rge Bt
BERES - 2.
Inquisitive and
critical
thinking
abilities

3R FEHRE
Jie 3.
Lifelong
learning

4 A B g
BT 4
Ethnics and
social
responsibility

5 R o
5. Aesthetic
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appreciation

6.8 - 6.
Creativity

7 RERAAET -
7. Global
perspective

8 G FHAcHE
AEST - 8.
Team work
and leadership

9. U HgHEEL
HAREE - 9.
Broad-
mindedness
and the
embrace of
nature

REEFZBISDGsHHBITE H * The course relates to SDGs items:
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