2023/6/20 T4:31 B P UUARBINMBFER2BHAEANEREERERA

BRI+ LAR NIFFER2EH REHEREA

National Sun Yat-sen University 111Academic year Course syllabus
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Course name(Chinese) IR ER Course Code EMBA935A

KA . ORGANIZATION AND HUMAN RESOURCE MANAGEMENT
Course name(English)
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Type of the course " ) Required/Selected ~ Dept./faculty Bt
PEER AT - B2y
Instructor PREEER Credit 2

AL Jei 55 SR (R S M SR (OO 30) - P IR R B M RERGR - IRGR T BT ¢

EEzEE {LL%E@E%&W » IR AE ?:I%?J:%Z’Eé—i 5E-Microsoft Teams ~ Adobe connectZF#igaifE{T ]

E S Sk DEBRERS BB - FRE TR DR ERR - SRENA T TEHFHER > 55 Microsoft Teams * Adobe connectZFH#K
REHETT]

JEFED R (SR S S BB B i B YR L2 A v JE G T4 22 > 154K EverCam ~ PPTRE#S%RE - $75 H=UETT]

EEERME » KoL A REIERE R BB R

* =R ERESIR R AR AT

R et 57 SR (R S M SR (ORI 30) - P 1R R M RERGR - BP0 i BT ¢

1.Participation and engagements - 50%
2.Individual reports : 50%

FRFE A4 Course syllabus

AR EER R OB e BT CE R (AR E R RIBIESE RIS RE - 5% 450 )  [Provide information of course syllabus

in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check this field.)]

This course will activate the collective wisdom in order to inspire individual thinking and develop a learning community. It will also help participants to
understand the state-of-art issues and topics in the field of organization and human resource management.

B PE DU SRR NS o RELURI AR - RIS A TR AVAH AR B A R B R MR R SR e -

SRF2 HEZ Objectives

B -

2. To cultivate participants' mindset of human resource management from the strategic perspective. {ESRES FEEIRT - B A N EFE R B4 Z% -
3.To help participants develop effective incentive management systems. B2 2T ASHTEN ~ SN ELEE RS TR

4. To help advance organizational capability and advantage through effect talent management. &4 iﬁﬂ’\])\ﬂ“ﬁ:@ IR GREE SR -

5 To clarify personal human resource management logic by integrating theory, practices, concepts and cases. &5 & B MBS - B s

ROHE AR NI &5 L -

1. To help participants systematically understand the content of organization and human resource management. £ BhE2 5 575 247 MR fR4R 4L A 1355

#2553 Teaching methods

Lecture, case discussion, and issuc-oriented dialogue. 5§ - 5 REB{E 25 5

FAY TR ( ERSYAEAE LR ) Evaluation (Criteria and ratio) S5 BRI ALE S BRR letter grading reference

1.1. Participation and engagements Hif§5 ~ S =ELH &) : 50%
2.2. Individual reports {EH A{EF(EE) : 50%

%%i/%zﬂi/ﬁﬁsgyﬁk Reference book/ textbook/ documents
(FETEHEVERE S  FIRERED - ZENFTIRE 2 B B2 AR N BB, N5 5% R A g R )

No copies for 1ntell€ctudl property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use

Material prepared by the professor.

IR NA R TE R Weekly scheduled progress

BR - HE RN N TR

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0

13


https://oaa.nsysu.edu.tw/p/406-1003-226548,r4369.php?Lang=zh-tw
https://stuapp-oaa.nsysu.edu.tw/tch_sco_degree/data/sco_degree_change.pdf
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Week Date

1 2023/02/12~2023/02/18
2 2023/02/19~2023/02/25
3 2023/02/26~2023/03/04
4 2023/03/05~2023/03/11
5 2023/03/12~2023/03/18
6 2023/03/19~2023/03/25
7 2023/03/26~2023/04/01
8 2023/04/02~2023/04/08
9 2023/04/09~2023/04/15
10 2023/04/16~2023/04/22
11 2023/04/23~2023/04/29
12 2023/04/30~2023/05/06
13 2023/05/07~2023/05/13
14 2023/05/14~2023/05/20
15 2023/05/21~2023/05/27
16 2023/05/28~2023/06/03
17 2023/06/04~2023/06/10
18 2023/06/11~2023/06/17
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Content and topic

Course Introdcution #RFEFH /™
HR topics (I): Are employees always rational? A JJETREFAIZ LN — A2

HEYERINE 2

HR topics (I1): Do you often make wrong decisions? A JTE&JEEFAV LI
— R RS R AT ERE 2
HR topics (I11): How to select right persons on board? A JTE&ERETRHIRZ ALtk
(D) — Rk A 2 /R & HE5 A 2
I;R }gEODiCS (IV): Compensation management A JJEJFE AT L AEAV) —EE
&

HR topics (V): Training and education A\ JTE IR EEATZ L AB(V) — ZE%R
HR topics (VI): Organizational design and development A ST EE FRAYRZ LN e
(VD) — i@ il
HR professional (I): Strategic thinking and literacy A JTEREHEHNZED —K

s T e EHE By

HR professional (IT): Communication A &R & EE I ZEID) —FiE
HR professional (I11): Team dynamics A JJ&REHIEYZEAN) — BEREHE

HR professional (IV): Culture-strategy-execution trio A JJ&HEHEHZEIV)
— XAL- SR -0 T = IR
Talent management and high-performance organization (I): The myth and
breakthrough of talent management A& B S 440D — AAEHERERE

ERZENY

Talent management and high-performance organization (II): The implicit norm of
systematic thinking A\A BB S G (ID — B HESITARLE

Talent management and high-performance organization (III): Develop a high-

performance org. AL S AR AR(T]) — ik = S5 SR
Talent management and high-performance organization (IV): Effective performance
management A/ B EREL S ESAHSRIV) —ARHVEE R
Term project presentation HAA Hz 25
Group consultation 44H 52 B (1)
Group consultation 44H 5 =ELEHZE (11)

ERFE ST EmE ) Office hours

HEE%1 Time period 1:
H5FE Time @ 2HH—16:00-18:00
J®BE Office/Laboratory : 4063
H% %2 Time period 2 *
B Time © 2 H#H—16:00-18:00
185 Office/Laboratory : 4063

SR AR B R /R AR R Z B B0 BE 7T basic disciplines and core capabilitics of the department and the university
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Class activities and evaluation

ARERE
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This
course
enables
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to
achieve.
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paper
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Outside
reading.

3 2P ER A BEEEAE 7 Basic disciplines and core capabilities

of the department

L IR
HEA 1.
Exploring
updated
knowledge of
International
Business.

PRGN
AHFREE 2.
Re-educating
senior working
professionals.

3T YR
LT AR
AR 3.
Training the
professionals
for new ideas.

4TS
EHER L

https://selcrs.nsysu.edu.tw/menui/grycrsfrm.asp?HIS=2&eng=0
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FHZ L 4.
Creating a
network for
Ccrossover
cooperation
and friendship.
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5. 2FRALAYFI
SREATRET 5.
Developing the
global mindset
of each
professional.

6.2 ALY
Ho.
Providing
pluralistic
approaches to
learning.

SETTER A FUR B B0 A5 /T Basic disciplines and core capabilities of the university

| FEBLRE
BEJT - L
Articulation
and
communication
skills

pRZS il
BERES - 2.
Inquisitive and
critical
thinking
abilities

3B EERE
J1e 3.
Lifelong
learning

4 fr BRI e
B - 4
Ethnics and
social
responsibility

5. ERUGLE ©
5. Aesthetic
appreciation

6.814E ST - 6.
Creativity

7B o
7. Global
perspective

8. G FEASHE
AT - 8.
Team work
and leadership

9.1 HEEL
EARARERE - 9.
Broad-
mindedness
and the
embrace of
nature

AERAEBISDCGsHEATE H © The course relates to SDGs items:

W AT SDGSHE

RERFERINE H EEN: This course is relevant to internship:

BN S Tt SN

EE—8
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