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1.Attendance HHf © 25%
2. Participation s SEL RS © 35%
3.Final Presentation HiZK & © 40%

SR R4H Course syllabus

RIEFEARGEIRAoe BSOS N (ARBEIHE SR - RIRBESE RIS CENE - B asC)  [Provide information of course syllabus

in English.(This is for statistical use only. For those who do not provide information of course syllabus in English, do not check this field.)]

As cross-industry and cross-border platforms have become business trends, the relationship between competition and collaboration becomes more complex.
The Competitive Dynamics Theory provides practical and appropriate methods to assist companies effectively face and solve business problems that have long
been challenges in a shifting environment. The Theory is considered as one of the three theories in strategic management in the past three decades. The
Harvard Business Review called it “the competitive advantage after Porter’ s~ . The Competitive Dynamics Theory believes competitive advantage is
temporary, which is in contrast to the theory that used to emphasize sustained advantages. Furthermore, the Competitive Dynamics Theory integrated Chinese
culture and philosophy with Western social science and systematic knowledge. Therefore, it can especially be applied to Chinese enterprises for practical
practices. Entrepreneurs and managers with dynamic thinking and behavioral methods can help enterprises to build a strong foundation of business
sustainability.

This course is designed using  “strategy 1-2-3” as the core structure. Lectures including dynamic strategy and structure, competitive dynamics analysis,
competition and collaboration management, business ecosystem and changes, business development and transformation, culture, strategy, and execution, and
East and West ambiculture.

PEREPE SO B TR RS S - SRS EIR 4GS H o a4 - TR » DU (R M AR RRAY SRS B sm B o A BE R 5 © A28 PR Y SRS
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Theory) IEAHEM T BB - BREESHFRIERIGEHEEA G R AN =M alm 2 — P Esntif T 1R rs
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B T HPESCEEE R Gt @R R S A A 0 RIE - RS S EE AR EEBE - A AR R R AT BRI R B
KA - KRB BB E K R RAVIRE -

AERRRAVELETLL T HRES1-2-3 , Ry EEh o BN ¢ DRSS BB SRR ELSIAENT BRI TER ST PR AR A
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R HAZE Objectives

The concept and goal of this course follow the academic research of Ming-Jer Chen, the establisher of the Competitive Dynamics Theory and Ambiculture
Theory, and the former president of the Academy of Management (2012-2013). The course aims to train managers, entrepreneurs, and professionals with
dynamic abilities. Students will have the chance to analyze, plan, and execute corporates competitive dynamics strategies to understand factors that
influence business operations.

TRERFR A EE S B AT A S BRI S R L - BhAEE R (competitive dynamics) B S {EEERE (ambiculture) EEERAIZE A ~ EIFRE H 2 € (Academy of
Management) i 1% (2012-13) 8248 Bz +-BREAET I+ T2 B VTR 28 BA BIREH T BL5RNS B4 R S B/ TEIRE JJAUESHA ~ 3 gaiE A
+ o EBAGRIZNERE > FIRERE ST - SIE T A VBN REEE R (F1/G) SRS - B BB BRI A ~ dHARIIIRIRIN R -

FZ3R 75 20 Teaching methods

Lecture, case study, in-class discussion, group work, and guest speaker.
TR ERSHIEAL RIS AEE T BB (E RS R M AR 5 [ SRR AV » [EIRF s N S B Rk
KRS > DS ERENA -

TR (BRSO AE R bS] ) Evaluation (Criteria and ratio) SE8HIERI AL I IRER letter grading reference

1.Attendance HHf : 25%
2. Participation 3R 2B K 515 © 35%
3.Final Presentation {7 © 40%
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No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use

Material will be prepared by the lecturer ZXEH 51206

oM RE IR E Alternative learning periods

ARPME RO A B2 AN TEEANE (F1252/NE)
Is any alternative learning periods planned for this course (with each credit corresponding to two hours of activity)?

T WEEN T EEMENS LTS ) S ERERE (F125 1/ NFZIEBRAE) o
No : The instructor will include an 18-week course plan in the weekly scheduled progress (each credit corresponds to 18 hours of instruction)

T BEHRT T EMEA S KRR EE 0BRSS (F1E516/NEZ IESRAS) o WY NSO R AR B 52 N A MR T B A
Yes © The instructor will include a 16-week course plan in the weekly scheduled progress (each credit corresponds to 16 hours of instruction);the details of the planned alternative
learning periods are provided below (each credit corresponds to two hours of activity).

B4 e T EEE)
Alternative learning periods

B YRR Rl

Group work and discussion
SPERIHEBEE - (- B
Participation in course-related
assignments, work, or experiments
SHULNSNGS) (FFEE ~ TfE
i~ 255) B

Participation in on- or off-campus
activities (e.g., seminars, workshops, and
Visits) or competitions

AN

Extracurricular reading

4R EET B S

Learning with online digital learning
materials

Hth (FHEEHREINE)

Other (please provide details)

FIEEEGH S FEINA 53 4
Place a check in the appropriate box or provide details Number of hours

RN K R #EE Weekly scheduled progress

R HIEH PR R B RE

Week Date Content and topic

1 2023/09/03~2023/09/09 Introduction: Competition and Competitive Analysis 5RFE /48 © 7 BLH P 4T
2 2023/09/10~2023/09/16 Strategy, Competitive Strategy, Strategic Management S ~ 357 55 SN B SRME S R
3 2023/09/17~2023/09/23 Strategic Mataphor SRHES Y&l 5

4 2023/09/24~2023/09/30 Dynamic Strategic Thinking B/5ESME T4

5 2023/10/01~2023/10/07 Dynamic Analysis on Strategy BhRESRHE 3 HT

6 2023/10/08~2023/10/14 Philosophical Foundation of Competitive Dynamics Theory

7 2023/10/15~2023/10/21 Dyadic Action-Response Analysis 17 BfE o FEATEHE 53T

8 2023/10/22~2023/10/28 Predicting Competitive Response -+ [0 FERY TEHI

9 2023/10/29~2023/11/04 Competitor Analysis 35 & 5347

10 2023/11/05~2023/11/11 Indirect Competition [Ej 5 5+

11 2023/11/12~2023/11/18 Business Model Competition P3ERE AT F

12 2023/11/19~2023/11/25 Guest Speech B H %

13 2023/11/26~2023/12/02 Ecosystem Competition 455 248058 F+

o 2y

Dynamic Competition and Cooperation FhFE: FEl&1F
Culture, Strategy, Execution Trio " SZAb-SRES-$(T | = B2
Term Presentation (I) /NFHEAR R £

Personal/Group Consultation (1)

14 2023/12/03~2023/12/09
15 2023/12/10~2023/12/16
16 2023/12/17~2023/12/23
17 2023/12/24~2023/12/30

18 2023/12/31~2024/01/06 Personal/Group Consultation (2)

FRFEF IR Office hours

B E%1 Time period 1:
HE[E] Time : EH—16:00-18:00
8L Office/Laboratory © & 4063
I#E%2 Time period 2 :
IR Time @ 2HI—14:00-16:00
%25 Office/Laboratory : %4063

LA R /R A LR B BRL 0 BE T basic disciplines and core capabilitics of the department and the university

ENSIE S
BES/ e
ERAR TR
TZLRE S
basic
disciplines and
core

AR HE BT E T

Class activities and evaluation

https://selcrs.nsysu.edu.tw/menu1/grycrsfrm.asp?HIS=2&eng=0 2/4
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cpiiliies of | ogpe | a6 |mpasst | EABE |BHAEE @AW | BHACE | w28 |mR | S | s
coepartment | wppeg | 45 | s~ W~ | WS | WS et Group | #Z2RE | #E #Z A | E
and the i | & |ExE | % | % | Indvisa | oral S423) | Liconse. | BB | Outside
university wmEE |5 | @ S EE O S E'S O oral presentation. | FE & Participate in | reading.
This £ Group Indivisual | Group presentation. Off- off-campus/
course | Il | discussion | paper paper campus on-campus
enables | E& (case report/ report/ visit and activities and
students | Test. | analysis). | assignment/ | assignment/ intership. competitions.
to work or work or
achieve. experiment. | experiment.

X L AT ER 4 BE¥EAE 7 Basic disciplines and core capabilities of the department

1 ISR
A L
Exploring
updated \% \% \% \%
knowledge of
International
Business.

PRS- IN
AHEREE 2.
Re-educating
senior working
professionals.

3HTBLRAH

LT T AR
a4k 3.

Training the v v v v
professionals

for new ideas.

4 BETHAOR
OEPERR
FHZ T 4.
Creating a
network for
crossover
cooperation
and friendship.

5. &ERAEAYF
SREATRET 5.
Developing the
global mindset
of each
professional.

6.2 ALY
He.
Providing
pluralistic
approaches to
learning.

RREEA FURZE BZ (0 HE T Basic disciplines and core capabilities of the university

Articulation
and
communication
skills

2 BRFE B
BEREST - 2.
Ing}nsuwe and v v
critical

thinking
abilities

3B EHRE
J3° 3.
Lifelong
learning

4 (PR
BT - 4
Ethnics and
social
responsibility

5. FERUAHEE o
5. Aesthetic
appreciation

6.8 - 6.
Creativity v v v v

https://selcrs.nsysu.edu.tw/menui1/qrycrsfrm.asp?HIS=2&eng=0 3/4
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7 RERARE -
7. Global
perspective

8. & TEHItHE
REST - 8.

Team work v v v
and leadership

9. U HaHEEL
HAAEE - 9.
Broad-
mindedness
and the
embrace of
nature

RERFEBISDGsHHREHIE H ¢ The course relates to SDGs items:

SDG1-EFRE 8E(No Poverty)

SDG2-BIRENEH (Zero Hunger)

SDG3- R {F 2 R E#E 1k (Good Health and Well-being)

SDG4-#5 fE (Quality Education)

SDGS5-14 B (Gender Equality)
SDG6-52 % KRN H & 4 (Clean Water and Sanitation)
SDG7-A] & 4E8ZFBEIR(Affordable and Clean Energy)
SDGS-BE T 1EE4S Y & (Decent Work and Economic Growth)
SDGY-T 3= -~ BIF A E 3258 (Industry,Innovation and Infrastructure)
SDG10-7 > RFZ (Reduced Inequalities)
SDG11-K#& 3 T3 (Sustainable Cities and Communities)

SDG12-FE {4 & 814 Z (Responsible Consumption and Production)
SDG13-5 {&1TE)(Climate Action)

SDG14-787F £ #&(Life Below Water)

SDG15-PEls 458 (Life on Land)

SDG16-F1F - IEZRFIBMAIHIE (Peace,Justice And Strong Institutions)
SDG17-123 B 12 BIRH 2 3K 1 B % (Partnership for the Goals)

EN S EVIIND N |

ARERFERINE HEEN: This course is relevant to internship:

AIREEERINEE (AREERSE I > SRR - BR%)

The course includes internship.(For statistical use only. If the course without internship, please ignore this item.)

HHEEE  HBI ARSI B L MESGEERIE - A PR AUET H B PG REEE > NE R T IS %R UG B
% IRISIERE S BORE BEGAGH o (—RRNEEFE D ELRA)

Internship: The required or elective courses should include credits and learning hours. Students should participate in the

corporative company or institution to practice and learn the real skills. An internship certification must be handed in at the end of
internship to get the credits or to fulfil the graduation requirements.
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