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In order to survive in today’s fiercely competitive business environment, companies need to manage effectively the entire
set of activities involved in the production and delivery of goods and services to their customers. 1In particular, post-
pandemic impacts, broken chains, supply chain resilience, globalization trends, increased demand for product variety, frequent
changes in fashion and technology, high customer expectations, and the rapid development of e-commerce add major complexity to
an already challenging task. Recognizing that the logistics and distribution processes often transcend corporate and even
national borders, it is necessary to break down the boundaries that have traditionally segregated supply chain participants
from one another. Therefore, effective supply chain management should focus on the links between chain participants (e.g.,
suppliers, manufacturers, distributors and retailers). Inefficient (or absence of) coordination between supply chain partners
may lead to disastrous consequences for the whole supply chain.

Supply chain management is currently a “hot” topic in the corporate world and at major universities. By its nature, it is
relevant to managers in a wide variety of organizational functions. Because of the course’s managerial focus, it is well suited
to EMBA students with an interest in global or local supply chain management.

SRI2 HEE Objectives

e Learn issues in post-pandemic era and new digital capabilities and technologies for analysis, management and performance
improvement of supply chains in digital era.

e Discuss concepts and recent influential innovations and digitization in supply chain management.

e Gain exposure to a digital transformation for supply chain and broad range of communication within a international supply
chain.

#7385 Teaching methods

Lectures

TR (EEERE KRR ) Evaluation (Criteria and ratio) 5 58 Hl BRI AR BAIR letter grading reference

1.Problem Set : 50%
2.Attendance * 50%

22 E/Z R E/BFE UM Reference book/ textbook/ documents
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No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use
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Chopra, Sunil, and ~ Supply Chain Management: Strategy, Upper

U Peter Meind! Planning, and Operation, 7th Ed. NJ: Prentice Hall 20T Sadde
The Supply Chain Management Upper

2 Chuck Munson Casebook: Comprehensive Coverage Pearson Education LTD 2013 Saddle
and Best Practices in SCM. River
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Starting from the 114th academic year, the university will implement a 16-week course schedule,and all courses (including final examinations) must be completed within this 16-
week time frame while maintaining the standard of 18 hours of instruction per credit. Instructors can choose between  “16-weeks + Alternative learning periods” or “16-weeks +
In-person classes.”

RIERAR R D168+ YERERHE] , © PETRER T ASEIEANS RIEE R ) MRS 16 BRI - S5 T B E R ERERE ) MR A5 2/ NEE
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16 weeks + alternative learning periods: The instructor will include a 16-week course plan in the weekly scheduled progress section(16 hours of instruction per credit) and provide
details of the learning plan (two hours of activity per credit) in the alternative learning period section.
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16 weeks + in-person classes: The instructor will include a 16-week course plan in the weekly scheduled progress section (16 hours of instruction per credit) and specify the content
and topics of the 2 in-person classes in the in-person class plan section,and must be completed within this 16-week time frame.

A BHEBEANEKTETHERE Weekly scheduled progress

AR PR A R R AT S R 2 3
For courses taught entirely in English, the content and topics should be presented in English or bilingually.
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Week Date Content and topic

1 2026/07/12~2026/07/18 Introduction of international and global operations management
2 2026/07/19~2026/07/25

3 2026/07/26~2026/08/01

4 2026/08/02~2026/08/08

5 2026/08/09~2026/08/15
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2026/08/16~2026/08/22

B.E F 2 HE Alternative learning periods
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Alternative learning periods planned for the course (with each credit corresponding to two hours of activity)

KPR EIE R A EERENS (B850 -

Alternative learning periods planned for the course (each credit corresponds to two hours of activity):

B4R R EE) (AERR=SE [ ES 534
Alternative learning periods Place a check in the appropriate box or provide details Number of hours

R4 YU E T
Group work and discussion

SHERAHREE ~ (F5D - H5

Participation in course-related assignments, work, or experiments

SHERCNINER) (FEE ~ TIEY) ~ 2355) 805
Participation in on- or off-campus activities (e.g., seminars, workshops, and
Visits) or competitions

TRINEH

Extracurricular reading

&R BB EE

Learning with online digital learning materials

HoAthr (FHEEHEINE)
Other (please provide details)

C.E# L33 % In-Person Class Plan
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If there are no alternative learning periods planned for the course, the instructor should plan 2 in-person classes (2 hours of activity per credit).in-person class must be completed

within this 16-week time frame(including final examinations). In-person Class schedules can be arranged through discussions between instructors and students, utilizing Wednesday
4:00PM-7:00PM or other suitable time slots.

* E—NERS RN M EE (Content and topic for the first In-Person class) *
* 5 T RERE_FAIA K £ (Content and topic for the second In-Person class) :

SREESTHMEFRT Office hours




H%E%1 Time period 1:

IRf Time @ 2EI—14:30 ~ 17:30
H%E Office/Laboratory * & CM4099
FE%2 Time period 2 :

1% Time :

H#E Office/Laboratory :

LETBAEHEE /B AR ARE BRI EE ST basic disciplines and core capabilitics of the dcpartment and the university
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Class activities and evaluation
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S S FTER 4 BE2E4E ) Basic disciplines and core capabilities of the department

LIt RS
A 1.
Exploring
updated
knowledge of
International
Business.

2. &g E A
FINFEREE 2.
Re-educating
senior working
professionals.

3 TR HY )
T B
a4k 3.
Training the
professionals
for new ideas.

4 BETTHERR
TENELERR L
FHZ T 4.
Creating a
network for
crossover
cooperation
and friendship.

5. &BRAEHFI
SREATRET 5.
Developing the
global mindset
of each
professional.

6.2 TAbHYE:
He.
Providing
pluralistic
approaches to
learning.

K RIER A FUAR B B0 EE 77 Basic disciplines and core capabilities of the university
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communication
skills

2 BRGR L]
BEREST - 2.
Inquisitive and
critical
thinking
abilities

3B EHERE
JJe 3.
Lifelong
learning
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Ethnics and
social
responsibility

5 FERUmE ©
5. Aesthetic
appreciation
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Creativity
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7. Global
perspective
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Team work
and leadership
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mindedness
and the
embrace of
nature

AFRZESDGsHHRHTE B : The course relates to SDGs items:

SDG1-HBRE ES(No Poverty)

SDG2-7HFRENEH (Zero Hunger)

SDG3- R{FfEFEE1E1E(Good Health and Well-being)
SDG4-# 5 fhE (Quality Education)

SDG5-M% 5! (Gender Equality)
SDG6-F2:2 IR/ F 4814 (Clean Water and Sanitation)
SDG7-B] & #&#77% BEJR(Affordable and Clean Energy)
SDGS-1BE T B B & (Decent Work and Economic Growth)
SDGY9-T 2 ~ BlFf *Ugﬁ@@%&(lndustry,lnnovation and Infrastructurc)
SDG10-i8/b A FE (Reduced Inequalitics)

SDG11-7k &1 i (Sustainable Cities and Communities)
SDG12-BE1E/H B B4 Z (Responsible Consumption and Production)
SDG13-RIZEITEN(Climate Action)

SDG14-i8£ 4 85 (Life Below Water)

SDG15-PEIF A B (Life on Land)

SDG16-F17F ~ IEEFFEMEAIHIE (Peace,Justice And Strong Institutions)
SDG17-{&i& BZE RN B KRR (Partnership for the Goals)
AFARFISDGS R

AEERSINE G EH: This course is relevant to internship:

FRMLEERINEE (RBAERSEER > BRSNEEE - SRa)

The course includes internship.(For statistical use only. If the course without internship, please ignore this item.)

FEEE  SMESFRE SR MERBEERE > HZHELETEHEMRRETE  REBETRESZEHME SR
% BEEEES  SURRERRMEE - (—RRNEEFE N ELRG)

Internship: The required or elective courses should include credits and learning hours. Students should participate in the
corporative company or institution to practice and learn the real skills. An internship certification must be handed in at the end of




internship to get the credits or to fulfil the graduation requirements.
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