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SRIE KM Course syllabus

ATRIEFCER AT R e B s O CABRIE(E 4 (FH - RIBIE I CEMNE » /5% 2J5C)  [Provide information of course syllabus in English.(This is for

statistical use only. For those who do not provide information of course syllabus in English, do not check this field.)]

This course is designed for EMBA students who hold or aspire to senior leadership roles. It integrates leadership theory with
practical application, focusing on leading in complex, uncertain, and high-

stakes organizational environments. Emphasis is placed on self-awareness, ethical leadership, strategic influence, and leading
people through change.

HRAZ HHE Objectives

By the end of this course, participants will be able to:

1) Critically evaluate major leadership theories and their relevance to executive practice
2) Enhance self-awareness and understand personal leadership styles

3) Effectively lead and influence diverse stakeholders

4) Navigate ethical dilemmas and responsible leadership challenges

5) Lead organizational change and manage resistance

6) Apply leadership concepts to real-world executive contexts

23 57 Teaching methods

The course format includes Interactive lectures, case discussions (global and Asian contexts), Executive self-assessments,
Group discussions and peer learning, Experiential exercises and simulations.

AR (EESEERE KRR ) Evaluation (Criteria and ratio) 558 Hl BRI A HBAR letter grading reference

1.Participation : 25%

2.Leadership reflection paper (individual) = 25%
3.Group case analysis and presentation : 25%
4.Executive leadership development plan * 25%

S BRI E /RS SUEL Reference book/ textbook/ documents
(FFETEEVEREBS  FUIEERE - BEFMREZEMESERTANEBEEER A ERB M BEERR)

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use

Reading assignments will be assigned to students by instructors.

RAZEFEUH & Course Hour Planning

AREAASFERLERREEIA1 688 » 377 (SIS R 16BN TERL » 2257 7 T EI DA E ST 18/ N B R HI| - ZUATRAR RS B e R 88E 1o +H T2
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Starting from the 114th academic year, the university will implement a 16-week course schedule,and all courses (including final examinations) must be completed within this 16-
week time frame while maintaining the standard of 18 hours of instruction per credit. Instructors can choose between “16-weeks + Alternative learning periods” or “16-weeks +
In-person classes.”

ARPERER 16+ TEENE ) ZETRER T AGERE NS AT ) MO 16 ERRZ N o A0 T BB TEEEHIE IPEHE TSN
FEATERHANE -
16 weeks + alternative learning periods: The instructor will include a 16-week course plan in the weekly scheduled progress section(16 hours of instruction per credit) and provide
details of the learning plan (two hours of activity per credit) in the alternative learning period section.

APRRIE R 16 ERE EEE ) BETRER T ASERE N R AT RO 16BN - 0 T CUERS RS B PR E KT
R BRI BN -
16 weeks + in-person classes: The instructor will include a 16-week course plan in the weekly scheduled progress section (16 hours of instruction per credit) and specify the content
and topics of the 2 in-person classes in the in-person class plan section,and must be completed within this 16-week time frame.

A BEBFEENBSRTETEE Weekly scheduled progress




BRI PR A R TREE L T S R E 2
For courses taught entirely in English, the content and topics should be presented in English or bilingually.

R HI

Week Date

2026/02/22~2026/02/28
2026/03/01~2026/03/07
2026/03/08~2026/03/14
2026/03/15~2026/03/21
2026/03/22~2026/03/28
2026/03/29~2026/04/04
2026/04/05~2026/04/11
2026/04/12~2026/04/18
2026/04/19~2026/04/25
2026/04/26~2026/05/02
2026/05/03~2026/05/09
2026/05/10~2026/05/16
2026/05/17~2026/05/23
2026/05/24~2026/05/30
2026/05/31~2026/06/06
2026/06/07~2026/06/13
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Content and topic

Introduction to Leadership in Executive Contexts
Leadership Theories and Perspectives

Trait theory

Contingency Theory

Transformational and transactional theory
Self-Awareness and Leader Identity

Power, Influence, and Politics

Midterm

Ethical and Responsible Leadership

Leading Teams and Talent

Strategic Leadership and Decision-Making
Leading Change and Transformation

Leadership Communication

Cross-Cultural and Global Leadership

Crisis Leadership and Resilience

Integrative Leadership and Personal Development

B.B X2 E & Alternative learning periods

SERIHISE 5 TEENE (G183 2/ NG )

Alternative learning periods planned for the course (with each credit corresponding to two hours of activity)

APERIEHBIE A E TRENE (125200
Alternative learning periods planned for the course (each credit corresponds to two hours of activity):

B TR

Alternative learning periods

LB BN
Place a check in the appropriate box or provide details

P

Number of hours

B HE R KT

Group work and discussion

SHHBATESE ~ (B - H

Participation in course-related assignments, work, or experiments

SERCRINEE) (EE - TAEY) ~ 235) 2%
Participation in on- or off-campus activities (e.g., seminars, workshops, and
Visits) or competitions

SRINEEH

Extracurricular reading

&R LI B

Learning with online digital learning materials

Hith (HHERHREINE)
Other (please provide details)

C.E % L5 & In-Person Class Plan

EEATHIEE H TR > QFERETH R RE R LR LSV NG - JE TP e i BT Eak (SRR H0) - B8 Laris i tamE BT - SFI S
ZNPA-TRE S A BT -
If there are no alternative learning periods planned for the course, the instructor should plan 2 in-person classes (2 hours of activity per credit).in-person class must be completed

within this 16-week time frame(including final examinations). In-person Class schedules can be arranged through discussions between instructors and students, utilizing Wednesday
4:00PM-7:00PM or other suitable time slots.

*E—RERS FERNZS A E R (Content and topic for the first In-Person class)
X T RERE RN K F /B (Content and topic for the second In-Person class) :

BREET IR Office hours

B E%1 Time period 1:

BERE Time : BEHI—12:00-14:00
Hr 25 Office/Laboratory : 4097
F#E&%2 Time period 2 :

B[ Time © BEHAZ12:00-14:00
Hb%E Office/Laboratory © 4097

LT A HERE /2R EBAEAF BB OEE ST basic disciplines and core capabilitics of the dcpartment and the university

FPTER A B REEENELETE )T
BE T/ Class activities and evaluation
ERAZENE
LHETT
basic
disciplines and




core
capabilities of
the department
and the
university

N
e
ZHE
oigE
This
course
enables
students
to
achieve.

EY
Dill

Test.

st
)
HZEaT
i~
Group
discussion
(case

analysis).

WBAER | FHaEm | @ADHE
e fE | hE - fE | WS

E RN ERN(E Indivisual
o BSOS B | oral
Indivisual | Group presentation.
paper paper
report/ report/
assignment/ | assignment/
work or work or
experiment. | experiment.

e
#t Group
oral
presentation.

SRR
il i
S
REH
Off-

campus
visit and

intership.

e/
TRE

License.

SELRIEH
B2 Wb
T R
Participate in
off-campus/
on-campus
activities and

competitions.

I
#H

Outside
reading.

3 S FTER4: BE2EAE ) Basic disciplines and core capabilities of the department
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AERZEASDGsHHRHTE B : The course relates to SDGs items:

SDG1-/HFRE B (No Poverty)

SDG2-HFRENE (Zero Hunger)

SDG3- R{FfE B ELEHE(Good Health and Well-being)
SDG4- A FAE (Quality Education)

SDGS5- M 5IF % (Gender Equality)
SDG6-F2 R KRB A 4 (Clean Water and Sanitation)
SDG7-B] & #E2F BEJR(Affordable and Clean Energy)
SDGS-1BE T B B & (Decent Work and Economic Growth)
SDGY-T 2% ~ BUFFFNEREEZE SR (Industry,Innovation and Infrastructure)
SDG10-7B/D A FE (Reduced Inequalities)
SDG11-7k#& i (Sustainable Cities and Communities)
SDG12-E1EH B B4 Z (Responsible Consumption and Production)
SDG 13- f&{TEN(Climate Action)

SDG14-/8F £ R&(Life Below Water)

SDG15-PEF 4 B8 (Life on Land)

SDG16-F1F ~ IEERFFEMEAIFIE (Peace,Justice And Strong Institutions)
SDG17-{E& B2 BRI R ERE HBA{A(Partnership for the Goals)
AR FISDGSHHEREE

KERBRINEEE R This course is relevant to internship:

RO ERINEE (RERAERGEH R > MRS EEE - SR

The course includes internship.(For statistical use only. If the course without internship, please ignore this item.)

FEEE  SERAFRE R MESERERE > A2 ETEHEERRETE  NETS T IS S8 SR 2R
& RREEED MR ERREE - (—RRNEEF AR

Internship: The required or elective courses should include credits and learning hours. Students should participate in the
corporative company or institution to practice and learn the real skills. An internship certification must be handed in at the end of
internship to get the credits or to fulfil the graduation requirements.
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