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Why is human resource management important? Does every company treat employees as important assets? Do the industry's practices
be similar toacademic

research findings? This course will discuss the latest research results and development trends in Taiwanese and international
companies bysharing the

wisdom from different perspectives to help EMBA students understand organizational and human resource management theories.
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This course will help students integrate their industry knowledge with management theories and try to dispel some common myths
in practices.

Thiscourse will also clarify current talent management strategies for increasing employee engagement and reducing turnover
rates through

interactionbetween teachers and students.

232 57 Teaching methods
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Including lectures, case discussions, HR practices benchmark, experts' speeches, and conduct final reports in real companies to
increase

thetheoretical and practical integration.

TR (FEERE KRR ) Evaluation (Criteria and ratio) 55 Hl BRI AR FAIR letter grading reference

1.H& ~ #5517 F) Participation and engagements * 50%
2 M AfFZ Individual assignment * 20%
3./INH#H S Group report © 30%

S22/ R E /B3 B Reference book/ textbook/ documents
(FETEEMERES  FuRARH - REFREZBMESERANBELEER AERIERBBEEAR)

No copies for intellectual property rights. Textbooks provided by the instructor used only for self-study, can not broadcast or commercial use
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Starting from the 114th academic year, the university will implement a 16-week course schedule,and all courses (including final examinations) must be completed within this 16-
week time frame while maintaining the standard of 18 hours of instruction per credit. Instructors can choose between “16-weeks + Alternative learning periods” or “16-weeks +




In-person classes.”
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16 weeks + alternative learning periods: The instructor will include a 16-week course plan in the weekly scheduled progress section(16 hours of instruction per credit) and provide
details of the learning plan (two hours of activity per credit) in the alternative learning period section.
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16 weeks + in-person classes: The instructor will include a 16-week course plan in the weekly scheduled progress section (16 hours of instruction per credit) and specify the content
and topics of the 2 in-person classes in the in-person class plan section,and must be completed within this 16-week time frame.
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For courses taught entirely in English, the content and topics should be presented in English or bilingually.
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Week Date

1 2026/02/22~2026/02/28
2 2026/03/01~2026/03/07
3 2026/03/08~2026/03/14
4 2026/03/15~2026/03/21
5 2026/03/22~2026/03/28
6 2026/03/29~2026/04/04
7 2026/04/05~2026/04/11
8 2026/04/12~2026/04/18
9 2026/04/19~2026/04/25
10 2026/04/26~2026/05/02
11 2026/05/03~2026/05/09
12 2026/05/10~2026/05/16
13 2026/05/17~2026/05/23
14 2026/05/24~2026/05/30
15 2026/05/31~2026/06/06
16 2026/06/07~2026/06/13
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/INBRAAR #;25 Group project presentation 1
JINHHAAR #5745 Group project presentation 2
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Alternative learning periods planned for the course (with each credit corresponding to two hours of activity)
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Alternative learning periods planned for the course (each credit corresponds to two hours of activity):
B O R EEET) FIESIHES RIEINE SR
Alternative learning periods Place a check in the appropriate box or provide details Number of hours
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Group work and discussion

SOEMEAMHBES - (Fin - i

Participation in course-related assignments, work, or experiments

SHBUTNINEE) (W& ~ LIE ~ 2480) SGRE
Participation in on- or off-campus activities (e.g., seminars, workshops, and
visits) or competitions

FRHNEH

Extracurricular reading

& Mg e

Learning with online digital learning materials

HAth (FHHEREINE)
Other (please provide details)

C.E 4 L38## In-Person Class Plan
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If there are no alternative learning periods planned for the course, the instructor should plan 2 in-person classes (2 hours of activity per credit).in-person class must be completed

within this 16-week time frame(including final examinations). In-person Class schedules can be arranged through discussions between instructors and students, utilizing Wednesday
4:00PM-7:00PM or other suitable time slots.

F—RERE FEANZA K E B (Content and topic for the first In-Person class)
* B RERS RN K T8 (Content and topic for the second In-Person class) :
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H%E%1 Time period 1:
FR#fE Time @ 2E—10:00~12:00
H%E Office/Laboratory * & CM4045
B%E%2 Time period 2 :
B%fE] Time © 2HI=10:00~12:00
H#E Office/Laboratory @ B CM4045
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HEHAL L
Exploring
updated
knowledge of
International
Business.

2. =P A
FHIFFEEE 2.
Re-educating
senior working
professionals.

3 BB
T A
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Training the
professionals
for new ideas.

Creating a
network for

Ccrossover
cooperation
and friendship.

5. 2B
SREATTET 5.
Developing the
global mindset
of each
professional.
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He.
Providing
pluralistic
approaches to
learning.
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and
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abilities




3 BERERE
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learning
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Ethnics and
social
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5. Aesthetic
appreciation

6.803E ST < 6.
Creativity
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7. Global
perspective

8. G FELeHE
HEJT ° 8.
Team work
and leadership

9. U HE AT
Broad-
mindedness
and the
embrace of
nature

AERFRESDGsHRBHEE  The course relates to SDGs items:

SDG1-HBRE EE(No Poverty)

SDG2-7HFRENEHR (Zero Hunger)

SDG3- R{F LR (Good Health and Well-being)

SDG4-¥ 5 fhE (Quality Education)

SDG5-14 B! F % (Gender Equality)
SDG6-827F 7K REL AR 4 (Clean Water and Sanitation)
SDG7-B] &% AE TR (Affordable and Clean Energy)

SDGS-BHE TFELE R R(Decent Work and Economic Growth)
SDG9-T 2 ~ BIFFFNIEHEE R (Industry,Innovation and Infrastructure)
SDG10-i8/b A FE (Reduced Inequalities)
SDG11-7k#& 1 i (Sustainable Cities and Communities)
SDG12-E1EH & B4 E(Responsible Consumption and Production)
SDG13-5@fE{TEN(Climate Action)

SDG14-i# 4 85 (Life Below Water)

SDG15-FEE 4 B8 (Life on Land)

SDG16-H1TF ~ IEZEFFEMEBIHIE (Peace,Justice And Strong Institutions)
SDG17-{&& B 2B IR B IKEE A RAR (Partnership for the Goals)
AFRAZFISDGS AT

AERERSINEEEH: This course is relevant to internship:

AREEERINEE (REEEHESE R > BESINEEE - SRbD)

The course includes internship. (For statistical use only. If the course without internship, please ignore this item.)
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Internship: The required or elective courses should include credits and learning hours. Students should participate in the

corporative company or institution to practice and learn the real skills. An internship certification must be handed in at the end of
internship to get the credits or to fulfil the graduation requirements.
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